August 25, 2020 Electoral Board Meeting

The meeting of the York County Electoral Board was called to order on Tuesday,
August 25, 2020, at 10:04 a.m. by Chairman Richard Rawls. Others present were: Phillip Wolf,
Vice-Chairman; Sandy Molineaux, Secretary; and Walt Latham, Registrar.

The minutes were read and adopted.
September 18, 2020, is first day to early vote.

Walt Latham reported it may be September 4th, before we can proof our ballots which may
cause a problem with early voting. If need be, we may use the Express Votes which should be
available prior to September 18th.

Electoral Board appointments will now be made in December.

The Board reviewed the places and dates for election official training and locations of November
polling places. Grafton is open again for training in the auditorium and use of auxiliary gym for
election precinct.

The Board reviewed the Electoral Board Budget through August 25, 2020.

Walt Latham presented a draft to be sent to County partners regarding preparation for the
November election. It was an excellent letter which the Board approved it.

Phillip Wolf reported the Security Plan was completed. It was suggested our plan be reviewed
on a continuous basis.

No date for L&A testing has yet been set.

Due to the increase in amount of material distributed to the chiefs for election, possible
assistance was discussed.

Walt will email copy of election official training plan for York County to Board members.

Meredith Jackson reported the results of the preventative maintenance check. All machines
were good except two Express Votes which were taken for repairs. An ESS team will be here
Friday, August 28, to demonstrate our new DS450 ballot counting machine.

There will be a regional meeting of the Tidewater VEBA September, 10, 2020. One can attend
at the restaurant or participate by Zoom.

There being no further business, the Board adjourned at 12:08 p.m. The next meeting will be
September 22, 2020 at 10:00 a.m.
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